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Public Schools of North Carolina North Carolina Instructional Technology Plan 
State Board of Education     Department of Public Instruction 
Howard Lee, Chairman     June Atkinson, State Superintendent 
 

REQUIRED SUBSTANTIVE COMPONENTS 
OF THE  

LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN 
 
The local school board has actively involved key stakeholders in the development of a 
district-wide four-year technology plan that includes the following key components: 
• a vision statement consistent with the North Carolina Instructional Technology Plan 

that reflects the unique qualities and strategic priorities of your local school system; 

• the identification of the current situation, goals, objectives and evaluation of the 
core instructional and administrative components of a technology program that 
address the five strategic priorities of the Future Ready Students:  

 Globally competitive students 

 21st Century professionals 

 Healthy and responsible students 

 Leadership for innovation 

 21st Century Systems; 

• a staff development and training component that reflects a budget of 20 to 30 % of the 
total cost of the technology program; and 

• an infrastructure/connectivity component that meets North Carolina Information 
Technology Services standards to assure compatibility, connectivity, and cost-
effectiveness. 

 
LEA Name:      LEA Number:      
   Signature:            
   Superintendent     Local Board Chair 
 
 
Person of Contact:     Telephone number:    
 
 
 
 
 
             
Instructional Technology Division  Technology Planning and Support   NCDPI 
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Technology Committee Members 
 

All committee members have been involved in the development of this plan and support 
its implementation.  

 
Name     Title or Group Represented   Signature  Date  
 
Adeshola Williams-Technology Facilitator       
 
Terri Gullick -        Principal         
 
Emma McCallum-Librarian         
 
Sharonda Johnson-Parent         
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VISION 
The Research Triangle Charter Academy will continue to challenge each child to achieve 
and become computer literate by the Eighth Grade.  In addition students, parents, and 
educators will use communication and information technologies to enhance and expand 
the traditional role of education at Research Triangle Charter Academy. 
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NC public schools will produce globally competitive students. 
Current Situation 
 
Guiding Questions for Current Situation 

a) How is your Research Triangle currently using technology to support student 
achievement? 

 
Research Triangle Charter Academy (RTCA) has computers, projectors, digital 
cameras either in classrooms, or available for teachers to check out.  Each grade 
level has access to a projector cart with DVD player/projector.  In addition there 
are three computers in each classroom, and a lab with 28 computers. 
 

b) What key technology programs and initiatives are in place to support student 
achievement? 
 
The programs and initiatives that are used to support student achievement are: 
NWEA Testing site, Study Island, kaleidoscope. 
  

c) How is technology being used in Research Triangle to assess and benchmark 
student achievement?  
 
The students participate in NWEA testing three times a year.  This is used to test 
their ability levels upon entering each grade, and it monitors the student’s 
progress throughout the school year.  The test breaks down the individual areas 
that the students are required to master, and it allows the teacher to pinpoint the 
areas where a student is experiencing a deficit.  The individual skill tests monitor 
the student’s progress in their weakness area, and this provides immediate 
feedback to the elementary teachers.  They can then modify their instruction and 
the paraprofessionals can provide remediation to attack the skills that need to be 
improved upon. 
 

d) To what degree is the IMPACT Model for Media and Technology being 
implemented in your school?  (address flexible access, personnel, resources and 
collaboration)  
 
Research Triangle has some of the pieces of the Impact model in place, such as a 
Technology Facilitator. However, scheduling issues, minimal media facilities, and 
lack of flexible scheduling have limited our efforts to be an Impact school.  We 
are hoping to incorporate addition Impact  
 

e) What is your average number of computers per classroom? 
 
There are three computers per classroom. 
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f) How many of your classrooms/schools have internet access? 
 
Approximately 30 classrooms have internet access. 
 

g) What distance learning opportunities are available to your students?  
 
None at this time.  However, distance learning activities have not been ruled out. 
 

h) How are digital resources (state provided or otherwise) made available and 
promoted to and utilized by students and teachers to support learning?  (e.g. Web 
2.0 tools, NC WiseOwl, Kaleidoscope) 
 
 All teachers have access to digital resources.  Staff development opportunities, 
and outside professional activities are provided and promoted to the teachers.  
NHA provides digital resources on each grade level, and the NHA technology site 
also provides links and lesson plans to support technology. 
 

i) How is your district encouraging technology use for global exchange and 
partnerships? (Examples: NC in the World resources, Global SchoolNet projects, 
and Geo Games.)  
 
The 8th grade social studies teachers participate in a pen pal program that helps 
to encourage global exchange between the students and the global community.  
The fourth grade students participate in a fundraiser for African outreach.  This is 
a classroom unit that culminates in a fund-raising program. 
 

j) How is technology being utilized to address issues like foreign language 
competency and international communications? 
 
The staff uses the Rosetta Stone software to help with language development.  In 
addition, the foreign language teacher utilizes instructional DVDs in her Spanish 
curriculum as well. 
 

k) What assistive/adaptive technologies are currently available for students? 
 
There are currently no students who need assistive technologies.  However, the 
school and the technology department have access to funds to provide for these 
technologies if they are necessary. 
 

l) Describe any Early College/Learn and Earn (or similar) opportunities available to 
students and how technology is supporting these. 
 
We do not participate in any of these programs at this time. 
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m) Describe how the use of technology supports the goals of your District School 
Improvement Plan 
 
Goal 5 of the school improvement plan is that all students will be computer 
literate by the 8th grade.  The school provides computer lab training for grades 3-
8, the technology facilitator provides staff development training for teachers, and 
the NHA technology Department provides technical support. 
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NC public schools will produce globally competitive students. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following: 

1. Mathematics/reading scores improvement 
2. Classroom use of student resources 
3. IMPACT model implementation 
4. Computer Skills Test score improvement 
5. Computer Skills Curriculum implementation 
6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 
8. Student distance learning opportunities 
9. Assistive technology availability 
10.  Global Exchange 
11. Support for Early College (or similar) programs 

 
 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 
Strategic Goal:  (Please check.) 

 Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 
environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 

 Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 
dispositions needed in the 21st Century. 

 Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
 Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
 Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective:  1.1 The school will integrate technology, distance learning in order to promote student growth and provide resources that help to produce 
globally competitive students. 

Strategy 
 

Resources Needed 
(Human & 
Material) 

Person(s) 
Responsible 

Budget Needs Funding Sources Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results June, 
each calendar 
Year 

Objective:  Integrate Technology, distance learning and assistive technology resources into curricular lesson plans to promote student growth and to 
align with IMPACT model recommendations. 
1.1.1 Complete a 
minimum of 10 
lesson/projects per 
year that incorporate 
technology. 

Technology 
Facilitator 
 

Acad. Curriculum 
Resources. 
 

Tech. Scope & 
Sequence/Lesson 
Log 

Technology 
Facilitator 
 
Individual Classroom 
Teacher. 
 
Principal 

N/A Federal, State, 
Local 

Begin: 8/2008 
End: 6/2013 
 
Annually assess 
& collect data in 
May 

Review 
Technology 
Project Log 
 
Sample of 
lessons/ 
projects 

 



 Research Triangle Charter Academy Strategic Technology Plan 9 

 
1.1.2 Explore how 
access to NC or 
similar High School 
online curriculum for 
advanced students 
might be used. 
 

MTAC 
 
Technology 
Facilitator 

MTAC N/A Local/In-kind Begin: 8/2008 
End: 6/2013 
 
Annual 
assessment in 
May 

MTAC 
meeting 
minutes 
 

 

1.1.3 Provide 
information on the 
North Carolina Early 
college Program for 
students that qualify 
or are interested in 
the program. 

Technology 
Facilitator 
 
MTAC 

Technology 
Facilitator. 
 
Individual Classroom 
Teacher. 
 
Principal 
 
Online learning 
facilitator (if needed) 

N/A Local/In-kind Begin: 8/2008 
End: 6/2013 
 
Annual 
assessment in 
June 

MTAC 
meeting 
minutes 
Examples of 
provided 
information  

 

Objective:  1.2 Teachers continue to use MAP test scores in Grades K-8 to interpret reading improvements and to integrate technology resources into 
curriculum to improve math achievement scores. 
1.2.1 Prepare 
students 
academically and 
through MAP 
technology 
preparation to best 
utilize computerized 
testing process. 

NWEA Proctor 
 
Classroom Teacher 
 
Appropriate 
Hardware & 
Software 
 
 

Classroom  Teacher 
 
Administrator 
 
NHA Service Center 

N/A Local/In-kind Begin: 8/2008 
End: 6/2013 
 
Annual 
assessment of 
scoring in 
November, 
February, & 
April  
 

MAP 
Achievement 
Status and 
Growth 
Report. 
 
Sample of 
teacher 
reviews 
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1.2.2 Implement 
graphing and 
charting activities 
aligned with 
classroom learning 
to develop math 
scores. 

Online Curriculum 
Resources/network 
software programs 

Classroom  Teacher 
 
Administrator 
 
NHA Service Center 

$1,000 Federal, State, 
Local 

Begin: 8/2008 
End: 6/2013 
 
Annual 
assessment in 
May 

MAP 
Achievement 
Status and 
Growth 
Report.  
Review 
student 
achievement 
records at the 
end of each 
school year. 

 

Objective:  1.3 Develop school library resources and collection, and student learning through access to information resources aligned with the IMPACT 
model implementation 
1.3.1 Purchase 
additional library 
books for school 
collection.   
 
 

Library Books 
 
Library Funds 
 
 

Librarian 
 
Technology 
Facilitator 
 
Principal 
 
NHA Service Center 

$2,000 Federal, State, 
Local 

Begin: 8/ 2008 
End: 6/2013 
 
Assess Annually 
in May 

AMTR report  
 
Book 
inventory 
report. 

 

1.3.2 Increase usage 
of Online database 
for research 
(Destiny) 

Librarian 
 
Online Access for 
Destiny 

Librarian 
 
Technology 
Facilitator 

$1,000 Federal, State, 
Local 

Begin: 8/ 2008 
End: 6/2013 
 
Assess Annually 
in May 

Destiny usage 
report 
 
Login report 
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Objective:  1.4 Insure students are provided with Computer Skills and Information Skills training. 
1.4.1. Prepare 
students K-8 in 
computer skills 
curriculum and 
information skills.  
 

Hardware and 
software. 
 
Media resources 
 
Classroom Teacher 
 
Technology 
Facilitator 
 
Librarian 

Classroom Teacher 
 
Administrator 
 
Technology 
Facilitator 
 
Librarian 

N/A Local/ In-Kind Begin: 8/2008 
End: 6/2013 
 
Assess Annually 
in June 

Technology 
Integration 
sheets 
 
Librarian and 
teacher 
sample lesson 
plans 
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NC public schools will be led by 21st Century professionals. 
Current Situation 
 
 Guiding Questions for Current Situation 
 

a) How do your professional development activities make use of resources provided 
by DPI including but not limited to: eBistro, Kaleidoscope, NCWise Owl, and 
Intel Teach Programs, Gale InfoBits, Grolier Online, Jr. Reference, and Info Trac.  
 
NHA-U is a program that allows staff to sign up for professional development 
activities in addition to the North Carolina resources that are available.  NHA 
corporate office provides staff development activities through use of Library and 
Technology Services workshops and resources.  Staff also uses activities that 
include the united streaming program as well. 
 

b) What are training resources your school (or school district) provides to support 
the staff development of teachers, administrators and others. (Examples are: 
Technology Facilitators, Train-the-Trainer groups, training facilities, on-line 
training, district Intranet, software, and hardware.)  
 
The technology facilitator offers training in addition to various staff members.  
There are also online training links and resources on the school intranet as well 
as training DVD’s (Lawson) for various programs. 
 

c) What district requirements (or recommendations) are in place for technology-
specific professional development? If there are no requirements or 
recommendations, please explain. 
 
School staff is required to complete a technology scope and sequence during the 
first semester of the school year.  They are then required to complete a follow-up 
survey at the end of the school year. 
 

d) What web based resources (local and state) do your employee’s access to perform 
their work? (Examples are: NC WISE, CECAS, SEA System, eProcurement, 
employee timesheets, Intranet, and email.) 
 
NCWISE, CECAS, and the Lawson system are used to perform work. 
 

e) What percentage of your technology budget is allocated to technology 
professional development? (You may include in-kind sources in calculating this 
percentage.) 
 
Approximately 6%.  We will strive to increase this percentage each year. 
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f) What professional development opportunities are offered to train 
teachers/administrators to use resources that assess student knowledge, skills, 
performance and dispositions? (Examples: ABC Tools, Online surveys, SAS 
EVAAS or other value added assessment systems). 
 
NHA offers various training opportunities through NHA-U and courses offered in 
addition to web-ex training modules for tests and NWEA training.   
  

g) Does technology professional development include global awareness training? 
(Examples: Web 2.0 resources, use of translation media within reference and 
search engines, endangered species, climate change, reviews of Global Awareness 
websites)   
 
Yes. EPals, as well as other technology workshops that include Wikis, blogs, and 
other communication tools will be held throughout the school year to address 
global awareness training.
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NC public schools will be led by 21st Century professionals. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following: 

1. Teacher/staff skills assessment 
2. Diverse training resources (local and online including 

DPI resources) 
3. Follow-up support  
4. Local certification and professional development 

requirements  

5. Ethical and professional standards 
6. Evaluation of training 
7. Readiness of an educator to design, implements, and 

discuss assessment strategies ("assessment literacy.")  
8. ***Global awareness training 

 
Strategic Priority 2:  NC public schools will be led by 21st Century professionals.* 
Strategic Goal: (Please check.) 

 Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees 
student learning. 

 Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, 
performance, and dispositions. 

 Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 
 Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board 

of Education priorities. 
 Every educational professional uses data to inform decision. 

Objective: 2.1 The school will assess the effectiveness of its professional development and establish new school-level goals annually. 
Strategy 

 
Resources Needed 

(Human & Material) 
Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 
(Proposed 

Beginning & 
Ending dates) 

Method of 
Evaluation 

Evaluation 
Results 
June, each 
calendar 
year 

2.1.1 Use evaluation 
rubrics for assessing 
the effectiveness of 
staff development 

Technology 
Facilitator 
 
MTAC 
 
STNA survey/report 

Technology 
Facilitator 

N/A Local/In-kind Begin: 8/ 2008 
End: 6/2013 
 
Assess Bi-
Annually in May 

Printed copy of 
STNA 
evaluation 
printed at the 
end of each 
evaluation 
session 

Technology 
evaluation 
results from 
fall and 
spring 

Objective:  2.2 Professional Development will be delivered in multiple mediums to meet the various needs of individual teachers 
2.2.1 Provide In-
kind Professional 
development 
opportunities 
 
 

Technology 
Facilitator 
 

Technology 
Facilitator 
School Admin 
NHA Service 
Center 
 

N/A Local/In-kind Begin: 8/ 2008 
End: 6/2013 
 
Assess Annually in 
May 

Staff online 
assessment, and 
evaluation 
forms from 
each PD 
session. 

 


